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Outline/Objectives

• Appreciate the basics of Strategic Planning and 
how it relates to Mission and Vision
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OR…
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Why a Strategic Plan?

• Provides a process of developing objectives, 
strategies, and tactics to ensure the 
achievement of the mission

• Reduce risk of ‘wandering off mission’ and 
spending time and resources on activities that 
do not support the mission 
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What is a Strategic Plan?

• A process by which the guiding members of an 
organization envision its future and develop the 
necessary procedures and operations to achieve that 
future, often in response to a turbulent external or 
internal environment.  

• It is a blueprint that answers three questions facing any 
organization:
• What will we do and for whom will we do it (e.g., programs, services or 

products)?
• What objectives do we want to achieve (e.g., to fulfill our mission)?
• How will we manage the organization's activities to achieve the chosen 

objectives (e.g., people, money, expertise, facilities)?
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What is a Strategic Plan?

• The outcomes of a quality planning process are:
• a detailed work plan
• data on internal and external assessment
• data regarding upcoming demographic, political, organizational, 

and funding trends
• updated mission and vision statements (if necessary)
• the organization’s strategic direction with detailed objectives, 

strategies and tactics
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Key forces in nonprofit strategic 
planning

7

Nonprofits should view this process as an opportunity to consider three 
sets of forces that can have an impact on both the process and overall 
results:

Opportunities
/Threats

What is needed & 
feasible in your 
service area?

Mission/
Purpose/
Goals

What do you 
intend to do?

Strengths/
Weaknesses

What are you 
capable of 
doing?

Forces outside org:
• Needs of stakeholders
• Competitors and allies
• Social, economic, political 

and technical forces

Forces inside org:
• Resources
• Capabilities
• Competencies
• gaps

Courtesy of Susan Newton, DSP
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SWOT Analysis

Internal

External
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IPNA 2015 Strategic Plan – Goals and 
Strategies
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Benefits of Strategic Planning

• The creation of the document forces the members of the 
organization to make clear-cut decisions and to be explicit about 
them – an outgrowth of having to commit themselves in writing.

• A strategic plan has the ability to shed light on an organization’s 
unique strengths and relevant weaknesses, enabling it to pinpoint 
new opportunities or the causes of current or projected problems.

• If board and stakeholders are committed to its implementation, a 
strategic plan can provide an invaluable blueprint for growth and 
revitalization, enabling an organization to take stock of where it is, 
determine where it wants to go and chart a course to get there.

10Courtesy of Susan Newton, DSP
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After the plan is rolled out, then what?

• Monitor progress as you go
• Have regular follow-up to evaluate success of 

the plan
• Revisit what is working and what is not working
• Be flexible and willing to adapt the plan as 

necessary

A STRATEGIC PLAN IS NOT STATIC AND IS
EVER-CHANGING!!

Courtesy of Kimara Ellefson, MCW
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Tracking Progress – ASPN Example
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Tracking Progress – ASPN Example
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How would this work for you?

• Periodically review your personal mission 
statement

• For each new project you take on, or request 
you receive, review in the context of your 
personal mission
• Will this help me achieve my goal?

• If yes, the do/say yes
• If no, evaluate if it has other worthwhile attributes

• An opportunity that might take you in a new direction
• Fulfills your department/division/institution goal
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IRL Example
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Summary

• Strategic planning is a tool to assess your 
mission and determine what you/your 
organization needs to do to achieve your/its 
goals

• Strategic plans are living documents that are 
continuously updated until it’s time for a new one

• You should evaluate opportunities/requests in 
the context of your personal mission statement



Questions?
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